How do you get effective Project resources?

Project Resourcing for: Project Support Resourcing
Over the past 5 years Acumen has provided resources so Project Managers can use their
time more effectively by reducing their administrative overheads. Acumen has come up

with a simple but powerful approach to help project management teams increase

productivity by using flexible and skilled Project Support resources on an occasional or
part time basis.

Scheduling/Planning Support (Gantt Chart)
Variance Analysis
Tracking Projects

Update Actuals and Time Sheets Project tasks such as updating actuals against the Gantt chart, resolving conflict in the

resource pool, verifying time-sheets and generating check point reports are often more

effectively produced by Project Support resources — that also understand the importance
of processes.

Resource Pool (Under and Over - allocation)
Maintain and Update Quality/Risk/Issue Register

Maintain Deliverable Reports Our teams of Project Support resources blend Microsoft Project skills with the ability to

quickly adapt to clients” PRINCE2, ITIL, AGILE or BPM processes allowing our clients to

Generate Management Reports realise benefits and reduce project overheads.

Project Implementation Consultants

Acumen Project Implementation Consultants provide a cost effective highly skilled
approach to implement Microsoft Project 2007 and EPM solutions - helping clients

“Acumen, alighing project Aot d
management with business” execute their adoption strategy or roadmap,
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Contact one of our Project Capability

38 Mount Pleasant
B Consultants for more details: London
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Email: solutions@acumenepm.com Tel: +44 (0)20 7256 6780

Fax: +44 (0)845 869 6546
Tel: +44 (0)20 7256 6780 Email:

Acumen.




