
 

Microsoft Project Health Check 

Not using Microsoft Project 2007 effectively? 

Want to know how to solve the behavior of Microsoft Project 2007? 

Unable to tell if the project is on track? 

Unable to easily visualize the key areas on which to focus? 

Want to save time on reporting? 

If the answer is yes to any of the above then we suggest a 'Microsoft Project 
Health Check'.  
 
The Acumen Microsoft Project Health Check is a half-day consultancy package 
designed to review current usage of Project and make improvement suggestions 
which will rapidly return productivity gains from this investment.  
 
The package can include:  

 Re-assessment of task creation/task types/ effort driven scheduling.  
 Re-alignment of calendars to reflect your organizations working 

schedule. 
 Resource allocation review. 
 Baseline assessment.  
 Tracking actuals. 
 Critical path & Milestones analysis. 
 Filtering and grouping methods. 
 Recurring Tasks usage. 
 Import and export maps. 
 WBS codes for multiple projects.   
 Report types. 

If a technical staff can be made available to 'shadow' the consultant then the 
training on these topics can occur simultaneously. 
 
Deliverables: 

 Performance Optimization document.  
 Complete route map to the creation of your organization’s Microsoft 

Best Practice document.  

The 'Microsoft Project 2007 Health' check costs are from just £470.00 + vat.   
For more details, please contact solutions@acumentt.com or call 020 3215 0005.   
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