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“Acumen, aligning project
management with business”

L R e Put S ik Pl Bl e el

Ll A T L B B e e e L Dl e
= SBAATA Ty He
1 L it B

D e ]
el e e e i

rr——]
it A LR L e
RAM, ) Corr el e Ml iRl SIS A D E

2
il

ERTED

SR SE I O IE R R
| Evenede

e

T =

nnnnn
-----

grrrgrrakiiiinid

T AR

Microsoft Project Best Pra ctice Workshop

The Acumen Best Practices Workshop covers the total functionality of Microsoft Project
to identify how the adoption of Project can provide the maximum benefits to an
organisation. The Best Practices Workshop will plan a route map to secure immediate
business value and map out an effective adoption strategy over an achievable timeframe.

A Project Capability Consultant will work with your organisation to help decide on
what functionality your organisation needs and in w hat time frames the
functionality will be adopted. Stakeholder attendees will create Action Plans during the
workshop which will be supported by follow up calls and emails to help them agree a
consensus and construct their own Project 2007: Best Practice Guidelines.

The consultant can also be e ngaged to create a concise but comprehensive Best
Practice document that will provide a standard that matches the roles, culture and
required functionality for your organisation and, if required, a Project usage guide.

The Acumen Best Practices Workshop can be linked with or incorporated into our unique
training approach, the CATALYST.

Contact one of our Project Capability Acumen EPM Ltd

Consultants for more details:

Email: solutions@acumenepm.com

Tel: +44 (0)20 7256 6780 solutions@acumenepm.co!



